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FIELD WORK DAYS: 23 

FIELD WORK AGENCY: KUDUMBASHREE STATE MISSION 

FIELD WORK DATE: 3rd APRIL 2018 – 28th APRIL 2018 

 

ABOUT THE AGENCY 

Kudumbashree is the poverty eradication and women empowerment 

programme implemented by the State Poverty Eradication Mission (SPEM) of the 

Government of Kerala. The name Kudumbashree in Malayalam language means 

‘prosperity of the family’. The name represents ‘Kudumbashree Mission’ or SPEM as 

well as the Kudumbashree Community Network. What is commonly referred to as 

‘Kudumbashree’ could mean either the Kudumbashree Community Network, or the 

Kudumbashree Mission, or both. 

Kudumbashree was set up in 1997 following the recommendations of a three-

member Task Force appointed by the State government. Its formation was in the 

context of the devolution of powers to the Panchayat Raj Institutions (PRIs) in Kerala, 

and the Peoples’ Plan Campaign, which attempted to draw up the Ninth Plan of the 

local governments from below through the PRIs. 

Kudumbashree has a three-tier structure for its women community network, with 

Neighborhood Groups (NHGs) at the lowest level, Area Development Societies (ADS) 

at the middle level, and Community Development Societies (CDS) at the local 

government level.  

ORGANIZATION STRUCTURE 

Kudumbashree was conceived as a joint programme of the Government of 

Kerala and NABARD implemented through Community Development Societies 

(CDSs) of Poor Women, serving as the community wing of Local Governments. 

Kudumbashree is formally registered as the "State Poverty Eradication Mission" 

(SPEM), a society registered under the Travancore Kochi Literary, Scientific and 

Charitable Societies Act 1955. It has a Governing Body chaired by the state minister 

of LSG and an Executive Committee chaired by Principal Secretary, Department of 

Local Self Government. Governance of the Mission is done by the Governing Body 



and Executive Committee. The Governing Body takes policy level decisions and 

reviews performance of the Mission on a regular basis. While the executive 

directions for scheme formulation and execution are taken in the Executive 

Committee. 

The Mission has a State Mission Office located at Thiruvananthapuram and 14 

District Mission Teams, each located at the district headquarters. This official 

structure supports and facilitates the activities of the community network across the 

state. 

The Organogram of State Poverty Eradication Mission(SPEM) is shown below: 

 

 



INTRODUCTION 

Kudumbashree is essentially a community network that covers the entire 

State of Kerala. It consists of a three-tier structure with Neighborhood Groups 

(NHGs) as primary level units, Area Development Societies (ADS) at the ward level, 

and Community Development Societies (CDS) at the local government level. It is 

arguably one of the largest women’s networks in the world.  

While the community network is formed around the central themes of 

poverty eradication and women empowerment, its main features include 

democratic leadership, and support structures formed from the ‘Kudumbashree 

family’. 

 

ABOUT THE FIELD AGENCIES 

Manjeri Municipality 

 The Chairperson of Manjeri Municipality is Mis. NIMIYA SHIJU, and the Vice 

Chairperson is Mis. RAJESWARY . In the 2015 election no one  won the Municipality 

LDF is the leading party by 18/41.irinjalikuda Municipality, with population of about 

52 thousand by 2011 census. Total geographical area of Irinjalikuda municipality is 

33.57 km2. Population density of the city is 1829 persons per km2. There are 41 

wards in the city. 

Thrissur Municipal Corporation  

The Thrissur Municipal Corporation  is the civic body that governs the Thrissur city 

in Kerala, India . It is the fourth largest city Corporation in the state of Kerala by area 

and population. Established as a Municipality since 1921 under 

the Cochin Municipal Regulations, it is responsible for civic infrastructure and 

administration; the distribution of electricity and water for Thrissur city. The 

Corporation manages 101.42 km of Thrissur city limits of through 55 wards through 

five zones Ayyanthole, Vilvattom, Ollukkara, Ollur and Koorkanchery. 

Kunnamkulam muncipality 

Kunnamkulam is a taluk and municipal town situated in the Thrissur 

District of Kerala in India, spread over an area of 34.18 km2. It is an old commercial 

town, with an ancient history, famous for its printing and book binding industry. It is 



the chief centre of the Malankara Orthodox Syrian Christians in the Kerala state. In 

the past, the town was called Kunnankulangara and references can be seen in a lot 

of British Archives about a neat and prosperous town which was predominantly 

Christian. Over the years Kunnamkulam has become a meeting point for all religions. 

Ironically, Kunnamkulam is the exact centre of Kerala and that was the reason why 

old merchants and businesses have based there. The Vedakkad Durga Devi Temple 

located in Kunnamkulam is one of the 108 famous Durga Devi temples of Kerala. This 

taluk has the highest literacy rate in the whole Kerala according to census 2011. 

Chalakudy Muncipality 

Chalakudy is a municipal town situated on the banks of Chalakudy River in Thrissur 

District of the Kerala State in India. It is the headquarters of Chalakudy taluk. It is the 

base camp for travellers to Athirappilly and Vazhachal Falls. Chalakudy lies 

on National Highway 544 and located about 47 km (23 mi) north of the city of Kochi, 

and 30 km (19 mi) south of Thrissur. 

Kodungallur muncipality 

Kodungallur (anglicised name: Cranganore), is a municipality in the South 

Western border of Thrissur district of Kerala, India. Kodungallur is 29 

kilometres (18 mi) northwest of Kochi and 38 kilometres (24 mi) 

southwest of Thrissur, by National Highway 66. 

 Chavakkad Muncipality 

Chavakkad is a municipality in Thrissurt District of Kerala state in India. Chavakkad is 

noted for its beach and fishing.It lies on National Highway 66 is located about 75 km 

(47 mi) north of the city of Kochi, the commercial capital of Kerala and 25 km (16 mi) 

northwest of Thrissur, the cultural capital of Kerala. 

Guruvayur Muncipality 

Guruvayur (ഗുരുവായൂര്) also written as Guruvayoor, is a municipal temple town 

in Thrissur District, of Kerala State in India. It houses the Guruvayur Sri Krishna 

Temple, the fourth largest temple in India in terms of the number of devotees 

visiting per da 

 



OBJECTIVES 

• To learn the Kudumbashree organization structure and working. 

• To know about different projects of kudumbashree. 

• To get an orientation on various projects. 

• To plan in coordinating a community program.  

• To make an action plan. 

• Campaign for mobilization of beneficiaries. 

• Best practice documentation. 

• Exploring the scope of convergence. 

• Develop skill in recording. 

• To visit 5 agencies. 

• To help in NULM Project. 

• To contact all PMAY members to find out the peoples interested in having a 

thozil card. 

• To give awareness to 1st DPR dropouts about fast submission of their 

documents and the consequences they might have to face. 

• To call PMAY beneficiaries and to inform about an inspection. 

• Community program for Kudumbashree. 

• To judge various programs. 

• Consolidation and documentation of all surveys and programs conducted. 

• Setting up an action plan for next week. 

• Consolidating and documenting field work reports and data 

• Document submission. 

• Helping municipalities with documents. 

 

ACTIVITIES 

DAY 1 

 Trainees reached Kudumbashree State Mission Office by 9:30 am and by 

10:30 am, trainees were introduced to Mrs. Pavitha. K (State Assistant Program 

Manager - HR, NRLM).Later trainees got orientation for Management Information 



System,Micro Finance, Micro Enterprises,Marketing Initiatives,National Rural 

Livelihoods Mission (DAY-NRLM),BALASABHA,Mahila Kisan Sashakthikaran 

Pariyojana (MKSP).Trainees were introduced to program coordinators of various 

projects and explained their functioning and aim. Trainees left by 5:00 pm. 

DAY 2 

Trainees reached Kudumbashree State Mission Office by 9:50 am and by 

10:10 am, trainees were directed by Mrs. Pavitha. K (State Assistant Program 

Manager - HR, NRLM) to different orientation sections. Later trainees got orientation 

for Tribal Special Projects, BUDS Institutions, Pradhan Mantri Awas Yojana (PMAY), 

National Urban Livelihoods Mission (DAY – NULM), Trainees were introduced to 

program coordinators of various projects and explained their functioning and aim. 

Trainees left by 3:00 pm to Manjeri Municipality for further field work. 

DAY 3 

Trainees reached Irinjalikuda Municipality by 09:50 am and by 10:30 am, 

trainees met PMAY Manjeri Municipality manager Mis.Beena. Trainees were given 

orientation on practical implementation of PMAY and National Urban Livelihoods 

Mission (DAY – NULM). Trainees were then directed to prepare a survey and to start 

survey work in the very next day. 

DAY 4 

 Trainees reached Irinjalikuda Municipality by 10:00 am to start beneficiary 

survey. Trainees took print outs of survey questionnaires before contacting ward 

councilors and travelled to their respected wards for completing the survey.  

Trainees completed 2 wards ,39 and 40 respectively, before retiring. Trainees 

avoided lunch for completing the survey without a lag. Trainees left to home by 5 

pm.  

DAY 5 

 Trainees reached irinjalikuda Municipality by 10:00 am to start beneficiary 

survey. Trainees contacted ward councilors and travelled to their respected wards 



for completing the survey.  Trainees completed 6 wards , before retiring. Trainees 

left to home by 5:00 pm.  

DAY 6 

  Trainees reached irinjalikuda Municipality by 10:00 am to start beneficiary 

survey. Trainees contacted ward councilors and travelled to their respected wards 

for completing the survey.  Trainees completed 3 wards , before retiring. Trainees 

left to home by 5:00 pm. 

DAY 7 

 Trainees reached irinjalikuda Municipality by 10:00 am to start beneficiary 

survey. Trainees contacted ward councilors and travelled to their respected wards 

for completing the survey.  Trainees completed 2 wards , before retiring. Trainees 

left to home by 5:00 pm. 

DAY 8 

Trainees reached irinjalikuda Municipality by 10:00 am to start beneficiary survey. 

Trainees contacted ward councilors and travelled to their respected wards for 

completing the survey.  Trainees completed 4 wards , before retiring. Trainees left 

to home by 5:00 pm. 

DAY 9 

Trainees reached irinjalikuda Municipality by 10:00 am to start beneficiary survey. 

Trainees contacted ward councilors and travelled to their respected wards for 

completing the survey.  Trainees completed 2 wards , before retiring. Trainees left 

to home by 5:00 pm 

DAY 10 

Trainees reached Irinalikuda Muncipal stadium by 7:30 am. trainees helped 

Kudumbashree members of CDS1 in conducting their sportz meet and later in the 

afternoon trainees helped them by arranging their cultural fest in municipal 

auditorium. Trainees left by 6 pm 



DAY 11 

Trainees reached irinjalikuda Municipality by 10:00 am to start beneficiary survey. 

Trainees contacted ward councilors and travelled to their respected wards for 

completing the survey.  Trainees completed 1 wards , before retiring. Trainees left 

to home by 5:00 pm 

DAY 12 

Trainees reached Irinalikuda Muncipal stadium by 7:30 am. trainees helped 

Kudumbashree members of CDS2 in conducting their sportz meet 

DAY 13 

Trainees reached Porthessery Muncipal auditorium by 11:30 am.  Trainees 

helped them by arranging their cultural fest in there. Trainees left to home by 5:00 

pm and left of time trainees contacted benificiares to inform the campaign  . 

DAY 14 

Trainees reached Porthessery and conducted benificers meating and in the 

afternoon reached Mapranam conducted the benificiares meeting. 

DAY 15 

 Trainees reached korumbasery and conducted benificers meating.  

 

DAY 16 

 Trainees reached Chathan master school and conducted benificers meating 

and in the afternoon reached Thaliyakonam conducted the benificiares meeting. 

 

DAY 17 

 Trainees reached ICDS in Ward27 and conducted benificers meating and in 

the afternoon reached KSRTC ward conducted the benificiares meeting. 



DAY 18 

 Trainees go around the entire Irinjalikuda municipality to take survey of PMAY 

completed houses. 

DAY 19 

Trainees go around the entire Thrissur municipal coorperation to take survey of 

PMAY completed houses. 

DAY 20 

Trainees go around the entire Guruvayoor municipality to take survey of PMAY 

completed houses.  

DAY 21 

Trainees go around the entire Chalakuddy municipality to take survey of PMAY 

completed houses. 

DAY 22 

Trainees go around the entire Kunnamkulam municipality and Chavakad Muncipality  

to take survey of PMAY completed houses. 

DAY 23 

Trainees go around the entire Kodungalloor municipality to take survey of PMAY 

completed houses and come left home. 

OBSERVATION 

• Kudumbashree was a well set up and properly coordinated agency. 

• Unlike other Government agencies, Kudumbashree State Mission Office has a 

different vibe with friendly atmosphere aimed at social welfare. 

• Orientation at Kudumbashree on various projects helped trainees to select a 

favorable project as per own interest. 

• Trainees understood the working of all ongoing projects by Kudumbashree 

State Mission Office. 

• Kudumbashree State Mission Office has a different vibe with friendly 

atmosphere aimed at social welfare. 



• During field work, Trainees were given proper orientation on PMAY. 

• Orientation on various projects had helped trainees understand the nature of 

field work ahead of them. 

• Trainees developed ability to do interventions ensuring clients participation. 

• Trainees learned the way client interact with someone with an official duty. 

• Trainees understood the difficulty in taking a survey.  

• Trainees noticed the attitude of people towards government officials. 

• Trainees developed ability to do interventions ensuring clients participation. 

• Trainees learned the way client interact with someone with an official duty. 

• Trainees developed the ability to raise questions and clear doubts. 

• Trainees were able find their inner potential in contacting and interacting with 

councilors of a municipality in a formal manner. 

• Trainees had skill in planning out and organizing an action plan on how they 

were going to complete their field work days. 

• Trainees were active and dedicated. 

• Trainees understood the difficulty in travelling to individual homes and taking 

documentation 

• Most homes under PMAY project weren’t provided with full fund support and 

most of them were only provided with 2nd installment. 

• Trainee documented about 140 homes and personally contacted 170 

beneficiaries under PMAY project. 

• Trainee conducted a community program with 250 members and 

documented everything. 

• Beneficiaries weren’t aware about the change and update in the PMAY 

project. 

•  Councilors haven’t informed everyone about every possibility involved in the 

project. 

•  Politicians were trying to take credit for the project. 

• Councilors haven’t informed everyone about every possibility involved in the 

project. 

• Trainees had a great experience by judging various programs including light 

music, Mappila paatu, group song, naadanpattu, mono act, fancy dress etc. 

• Trainees were able to consolidate the data and to make a detailed report out 

of it. 



• Trainees understood the reason behind PMAY dropout. 

• Trainees noticed that a large number of people had no idea about the change 

in project allowances. 

• Trainees found it hard to individually visit everyone’s home and to call 

everyone as the list lacked contact numbers of 90% beneficiaries. 

• Trainees were able to collect data with ease. 

• Trainees were able to properly document all field work related information 

and their personal findings, learnings and observations along with 

suggestions. 

 

LEARNING POINT 

• Trainees nothing gain more or less from the field work  

• Social welfare programs should aim at public service rather than personal 

gain. 

• The importance of creating an informal atmosphere in a formal organized 

agency for its better working.  

• Community development has high scopes in the growing economy. 

• Practical implementation of project is a hectic task. 

• Proper passage of information at right interval helps in reducing confusion 

among local people which helps in implementing a project. 

• Learned the importance of creating an informal atmosphere in a formal 

organized agency for its better working.  

• Implementation of a project is possible only through active participation. 

• Proper passage of information at right interval helps in reducing confusion 

among local people which helps in implementing a project. 

• Learned how to properly take a survey within a short period of time. 

• Proper passage of information at right interval helps in reducing confusion 

among local people which helps in implementing a project. 

• It is important to use maximum available resources at right time focusing on 

the future trends and opportunities. 

• Hard work and dedication is vital for any successful agency. 

• One should be ready to take risks for reaching greater heights. 



• It is important to have an action plan to ease of work with it. 

• Formal members should be contacted with a formal tone and respect. 

• Always have a planned day to reduce the time lag and to increase 

functionality. 

• It is important to have enough local support. 

• Trainee should be familiar with local language and slang for understanding an 

area. 

• Trainee shout arrange their travel in a way that they could cover maximum 

homes in a single stretch. 

• Beneficiaries should be informed personally for proper transfer of 

information.  

• Trainee should be familiar with local language and slang for understanding an 

area. 

• Beneficiaries should be informed personally for proper transfer of 

information.  

• Beneficiaries weren’t aware of the project 

• Trainees learned the importance of conducting a program which would be 

useful to the common public. 

• Trainees learned to interact with local people as a government official. 

•  Trainee learned about government documents and the way its documented. 

• trainees learned the difficulty in having a biased political rule over them. 

• People should be priority in any organizations. Any programs conducted 

should be for treating them and developing their basic livelihood. 

• Trainees should be ready to let go off their comfort zone to work for the 

greater good of the people. 

• You have to know the local slang so as to properly communicate with local 

people. 

• Communities should be addressed by briefly studying their structure. 

• Have a basic idea about the political nature of the community you work with. 

• Programs should be conducted for the improvement or for providing support 

to weaker sections of the society. 

• Programs shouldn’t be based on gender. Consider everyone equal.  

• You have to be keen every second to properly judge a program. 



• Judges should be prepared to answer any questions raised by the participants 

/audience. 

• Report making is an essential part in social worker’s life. 

• Everything u see should be documented for later use and proof. 

• Accuracy and precision is important for consolidated survey report. 

• We should be able to take risks in order to succeed in life. 

• Focus on future trends and not current trends. 

• Trainees learned the importance of planning and making ample use of the 

resources available to collect maximum information in a given short period of 

time. 

• Learned to communicate and enquire in a professional manner. 

• Trainees learned the importance od documenting and coding all field work 

related information for future use. 

• Daily documentation strategy implied by the trainee was quite useful in 

providing maximum information about the field work days. 

 

MANAGEMENT INFORMATION SYSTEM 

Management Information System, or MIS, is a computer-based system that 

provides the right information to the right person in the right format at the right 

time.  

MICRO FINANCE 

Kudumbashree with its core mission to wipeout absolute poverty through 

women empowerment has indeed touched many lives through its integrated, 

comprehensive approach. The financial empowerment of women in Kerala through 

the focused initiative of Kudumbashree has gone long way drawing even 

International recognition. Since inception Microfinance has been the basic thrust of 

Kudumbashree to address poverty. It has been proved without doubt that 

microfinance is the effective tool for development and contributed to the women 

and economic development of the society to a great extent. 

BALASABHA 

It is a collective attempt of children to ensure their participation in the 

democratic space at the local Government level and in their community.  



MICRO ENTERPRISES 

Micro Enterprise promotion and development is one of the significant 

strategies of Kudumbashree Mission to facilitate economic empowerment of the 

poor.  

MAHILA KISAN SASHAKTHIKARAN PARIYOJANA (MKSP) 

Mahila Kisan Sashakthikaran Pariyojana (MKSP) a sub component of the 

National Rural Livelihood Mission (NRLM) aims at increasing the visibility of women 

in agriculture, reducing drudgery and providing a livelihood opportunity by adopting 

sustainable and ecofriendly agriculture. 

MARKETING INITIATIVES 

Importance of designing appropriate marketing strategies from time to time 

for the success of Micro Enterprises needs no emphasis. Currently, around 75% of 

the products are sold directly to the customers through Monthly Markets, Trade 

Fairs & Exhibitions, Home Shops and/or at the production point itself. Around 10% 

of products are sold to retail dealers while a little less than 10% of products are sold 

to Government Departments/Agencies. The remaining percent of products are sold 

through marketing agencies and to retailers/wholesale dealers. 

GENDER SENSITIZATION PROGRAM 

Gender Self Learning Programme could be regarded as the first social 

educational process that would have direct implications on rights and entitlements 

of women in grass roots. Unlike conventional women empowerment programs that 

adhere to awareness classes, gender self-learning programme aims at facilitating 

neighborhood groups on discussions that reflect on discrimination, violence and 

inequality. Each woman represented in the network is regarded as a participant, 

information provider and knowledge creator. 

Gender Corner give a creative space in the CDS for women and children and for the 

active initiative of women empowerment programs of Kudumbashree. It is a local 

body to keep up a link between CDS and Snehitha. 2 RPs and 2 CDS members are in 

charge of gender corner; also, they are directly involving in the issues of women and 

children and resolving it locally with the support of Jagratha Samithi. 

 



NATIONAL RURAL LIVELIHOODS MISSION (DAY-NRLM) 

 "To reduce poverty by enabling the poor households to access gainful self-

employment and skilled wage employment opportunities, resulting in appreciable 

improvement in their livelihoods on a sustainable basis, through building strong 

grassroots institutions of the poor." 

• Mobilizing poor households into functionally effective SHGs and their 

federations 

• Enhancing access to bank credit and financial, technical and marketing 

services 

• Building capacities and skills for gainful and sustainable livelihoods 

development 

• Converging various schemes for efficient delivery of social and economic 

support services to poor households 

TRIBAL SPECIAL PROJECTS 

The Tribal special project is an initiative of Kudumbashree in collaboration with the 

Tribal department to address the special issue of the tribal population of the state, 

in a systematic manner. The project primarily targets at bringing the marginalized 

tribal under the aegis of the Kudumbashree network and provide them with facilities 

which were otherwise less accessible or denied, as part of its poverty eradication 

mission. The objectives of the mission is planned to be achieved with the active 

convergence of various government and non-government agencies as well as 

departments. 

BUDS INSTITUTIONS 

Kudumbashree initiated the Disability Mainstreaming Program Namely Buds. To 

avoid the sin of labeling and stigmatizing towards the mentally challenged, the 

school was named as “BUDs”. The first BUDS institution was started at Venganoor 

Panchayat in 2004. 

PRADHAN MANTRI AWAS YOJANA (PMAY) 

"Housing for All" Mission for urban area will be implemented during 2015-2022 and 

this 1.1 Mission will provide central assistance to implementing agencies through 



States and UTs for providing houses to all eligible families/beneficiaries by 2022. 

Mission will be implemented as Centrally Sponsored Scheme (CSS) except for the 

component 1.2 of credit linked subsidy which will be implemented as a Central 

Sector Scheme. A beneficiary family will comprise husband, wife, unmarried sons 

and/or unmarried daughters. 

NATIONAL URBAN LIVELIHOODS MISSION (DAY – NULM) 

National Urban Livelihoods Mission (NULM), a centrally sponsored scheme has been 

launched in Kerala as a continuation to the erstwhile Swarna Jayanti ShahariRozgar 

Yojana (SJSRY) to alleviate poverty and vulnerability of the urban poor. 

Kudumbashree Mission is selected as the Nodal Agency for implementation of the 

project in the state.  

 

REFLECTION/INSIGHT 

• Trainees were already supposed to work under PMAY, chosen by the 

department, thus 2 days orientation at Kudumbashree State Mission Office 

was a waste of time and money. 

• Trainees acquired knowledge about various projects under Kudumbashree 

State Mission Office. 

• Trainees were instructed to work under PMAY Irinjalikuda Municipality but 

trainees were given extra work with an additional 5municipalities and one 

coorperation in a limited time. 

• Trainees acquired knowledge about various projects under irinjalikuda 

Municipality. 

• Trainees weren’t given with enough local support. 

• Not all Councilors were corporative. 

• Trainees had economic loss due to the survey. 

• The homes aren’t nearby thus trainees find it difficult to travel without a 

vehicle. 

• Trainees weren’t given with enough local support. 

• Trainees had economic loss due to the survey. 

• Beneficiaries weren’t ready to meet at a common place. 



• Trainee had an informative day with abundant knowledge on kudumbashree 

and related agencies. 

• Trainee was inspired by the way the agencies kept working despite the dept 

they had. 

• Trainee understood the importance of utilizing the resources available to 

them. 

• Councilors won’t always transfer information to respective beneficiaries. 

• Councilors are mostly partial to beneficiaries. 

• The field work visit is a hectic process. 

• Councilors are mostly partial to beneficiaries. 

• Trainee understood the importance of proving home to the poor. 

• Most beneficiaries weren’t deserving them.  

• It’s not an easy job to personally communicate and enquire about the present 

status and condition. 

• Trainee should talk with in such a manner that the beneficiaries are forced to 

tell you the truth. 

• Trainees felt like some beneficiaries weren’t deserving the help. 

• Judging might seem easy but it’s a hectic work. 

• You have to be extra careful while judging as a small error might case u a lot. 

• Surveys can be a reflection of the actual situation in the community. 

• Trainees were able to feel the level of dedication they had to bringing up this 

institution. 

• Trainees were able to communicate and collect information regarding 

beneficiaries. 

• Trainees understood the gain in working within a government organization 

and the stress involved in it. 

• Trainees should be able to answer any questions related to their project and 

field work days. 

 

EVALUATION 

Orientation at Kudumbashree State Mission Office was useful for trainees in 

understanding the organization structure and working of Kudumbashree State 

Mission Office and various projects under Kudumbashree but trainees were already 



supposed to work under PMAY,that chosen by the department . Trainees were able 

to complete their field work objectives within the given period of time.Trainees 

nothing more or less gain from the field work. 

 

CONCLUSION  

 . Field work training helped in gaining knowledge about kudumbashree and 

municipality working in Kerala.And also gaining knowledge about how to take 

survey,survey,survey….survey.survey the only thing that trainees do there.    
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I. PREMISE 

Topic: Principle of Non-judgmental Attitude 

Meaning: 

 The principle of non-judgmental attitude  presumes that the social worker should 

begin the professional relationship without  any bias. That is, he should not form 

opinions about the client, good or bad,  worthy or unworthy. He has to treat the 

client as somebody who has come to  him for help and he should be willing to help 

the client without being influenced by  the opinions of others about the client or his 

silalation. This enables the worker to build the professional relationship on a sound 

footing as both the worker and the client feel free to their understanding of each 

other. However it is to be noted that a non-judgmental attitude does not mean not 

making professional judgments about the problem situation and the various optioils 

being considered in order to tackle the problem 

Personal Explanation: 

The non-judgmental attitude is a quality of the case work relationship. The case 

worker  don't blame the client for his/her problems nor he assign any responsibility 

for his/her miseries. He/she only evaluate the attitudes, standards or action of the 

client. 

 

Application of the principle in field work practice: 

Non-judgmental attitude is the good quality of the social case worker in social case 

work practice. Here we get an idea that even though the problem is common, the 

reason behind the problem for each individual is different. The responsibility of a 

social worker here is to help, initiate, and nourish the people of the community. The 

initiative, i.e. identifying the problem and making the people aware of it are the first 

step of the helping process. It is important to make awareness on the individuals 

about the problem they are facing. The social worker helps them in identifying the 



problems. The people must know about their existing conditions and should feel a 

need to find solution to it.  

 Here the application of this principle in field work is that, initially, took a 

survey to find out what the exact reason is. After the exact reasons of individuals is 

found out, they were provided with proper information on how to solve their 

problems. The steps to be taken to overcome their problems and find out solution 

were also provided. Proper awareness was given to them. The awareness included 

the consequences they might face if their problem is not solved too. The problem 

must be widely shared in the community and it should be the cause to orient people 

to gather and find solution. Using all the available internal and external resources, 

with the help of social worker, the community people themselves tries to solve the 

problem. 

II. APPLICATION OF THE CONCEPT IN PROBLEM SOLVING PROCESS: 

About the agency: 

Kudumbashree is the poverty eradication and women empowerment programme 

implemented by the State Poverty Eradication Mission (SPEM) of the Government 

of Kerala. The name Kudumbashree in Malayalam language means ‘prosperity of the 

family’. The name represents ‘Kudumbashree Mission’ or SPEM as well as the 

Kudumbashree Community Network. What is commonly referred to as 

‘Kudumbashree’ could mean either the Kudumbashree Community Network, or the 

Kudumbashree Mission, or both.  

Kudumbashree was set up in 1997 following the recommendations of a three 

member Task Force appointed by the State government. Its formation was in the 

context of the devolution of powers to the Panchayat Raj Institutions (PRIs) in Kerala, 

and the Peoples’ Plan Campaign, which attempted to draw up the Ninth Plan of the 

local governments from below through the PRIs.  

Kudumbashree has a three-tier structure for its women community network, with 

Neighbourhood Groups (NHGs) at the lowest level, Area Development Societies 



(ADS) at the middle level, and Community Development Societies (CDS) at the local 

government level.   

Field work date: 

        The field work comprised of 26 days which started on 3/4/2018 and ended on 

28/4/2018. Mis.Beena, Manager of the Prime Minister Awas Yojana (PMAY) project 

of Irinjalikuda Municipality was the supervisor of the trainee during the field work 

practice.    

Details of program conducted and concept is applied: 

 During the one month field work practicum at Thrissur, the trainee worked 

under PMAY project in Irinjalikuda Municipality. The trainee found out the dropout 

outs of PMAY project in Irinjalikuda Municipality and Thrissur district. Conducted 

various community programs and prepared best practice documentation of those 

individuals who construction home is over under PMAY project. Trainee visited 

various agencies in Irinjalikuda Municipality and Thrissur district which helped to 

gain more knowledge about the agency and also came to know about their 

functioning. 

The existing problem was that many people didn’t have their own home. PMAY 

project was implemented to provide home for the homeless in rural area. So, at first 

the trainee conducted a survey to find out the specific reason why individuals were 

dropped out.  Here the concept of non-judgmental worked out perfectly because 

the trainee was able to find out the exact reason why they were dropped out of the 

PMAY project and also not considering their cast,relegion ,etc. After finding out the 

reason proper information was then provided regarding how to solve their problem 

and what steps are needed to be taken to gain home. Proper awareness was 

provided regarding the consequences to the dropouts and those who didn’t sign the 

agreement.  

 

 



III. DISCUSSION 

Importance of the concept: 

The concept is really important in the community since the common problem 

existing in the community is that people don’t have their own homes. But the reason 

for which each individual regarding homelessness is different. So principle of non-

judgmental is an apt topic or concept so that problems of each person can be found 

out and necessary information or guidance can be provided to them to cope with 

the situation and overcome their problem. It is the role of the social worker to make 

them aware of it. True identification of problem is essential in focussing and 

directing it to the organization process. Without identifying or making aware the 

people about their problem no community organization can be done. Because 

people who completely participate in the community organization process.  

Other Applications: 

The community suffers the problems of lack of education, motivation, leadership, 

financial problems. As majority of them are illiterate, it is very hard to make them 

aware of their needs and problems. For that they should be initially made aware 

about their problems and need of developmental programs within their community.  
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SURVEY REPORT 

 

 

 

 

 

 

 

 

 

 

 



PROJECT: PMAY 

INTRODUCTION 

 Pradhan Mantri Awas Yojana is a program by Government of India to ensure 

“Housing for all by 2022’’. Under this, there is a Credit Linked Subsidy Scheme on 

home loans for properties in urban market belonging to Economically Weaker 

Section (EWS), Low Income Group (LIG) and Middle-Income Group 1 & 2 (MIG). It 

can be availed for new or resale purchase of home, construction, or for extension 

or improvement of rooms, kitchen, toilet etc. 

PMAY was launched in June 2015. The PMAY will hopefully incentivize India’s 

construction and realty sector to reduce its traditional obsession with affluent 

home buyers in the cities. 

The Government envisages building affordable pucca houses with water facility, 

sanitation and electricity supply round-the-clock. The scheme originally was meant 

to cover people in the EWS (annual income not exceeding ₹3 lakh) and LIG (annual 

income not exceeding ₹6 lakh) sections, but now covers the mid-income group 

(MIG) as well. 

SURVEY DATA 

   Trainees conducted survey among 46 PMAY beneficiaries.. All the 

beneficiaries were under BLCBeneficiary Led Construction (BLC) component of 

PMAY(U) Mission thus everyone had land on their own. 

PURPOSE 

The main purpose of the survey was to find out the reason for dealay or stoping 

the construction under PMAY scheme. 



FINDINGS 

• Out of all the candidates most of them comes under the income group  10000 

– 15000 which shows that most are below poverty line. 

• 49 per cent of the candidates faced financial problems that is shortage of 

fund due to which the construction of the house was stopped, while 18 

percent could not start the work due to problems in pledging ownership, 11 

percent did not start the construction due to ignorance . 

• 95 percent of the candidates wishes to move forward with the scheme within 

a month, except the rest who needed time.  

• Family members of most beneficiaries requires skill training in various fields. 

• Almost 95 percent of the women under the scheme are members of 

kudumbashree 

 

 

 

CONCLUSION  

 Survey among the Beneficiary Led Construction (BLC) component of 

PMAY(U) Mission helped the trainees in understanding a wider picture of 

beneficiaries and the problems faced by them. The survey was useful in evaluating 

and clarifying the doubts that arose along the working of this project. The survey 

findings and coded data can be used in understanding the PMAY status in Manjeri 

Kerala. 

 



Survey on the dropouts from the PMAY housing project in Irinjalakuda 

Muncipality 

 

In DPR 1 and DPR  2 there are a total of 169 beneficiaries who hasn’t yet signed agreement , 

hence a survey and campaign were carried out to find out the reason behind their stay back from 

the housing scheme. The survey was held from the  7th of  April 2018 to  13th of April 2018. From 

16th April campaigns were held in various venues by grouping several nearby wards together at 

specific time. All the beneficiaries were informed by phone on the previous days of the meetings 

On 17th beneficiaries of wards 32,33,34 and 35 were called together for a meeting at Porathisery 

school at  11 am and at noon a meeting was held at SNDP hall at Thalayakonam for the 

beneficiaries of wards 36,37,38,39 and 40. On 18th the meeting for the members of ward 

5,6,7,8,9,10 and 11 were conducted at Chathanmaster memorial school Madayikonam at  11 am 

, and at noon for ward members of 23,24,25,26,27,28,29,30,31 at Cheloorkavu anganvady. The 

last meeting was held at  Moorkanaud public library at 11 am. 

Of the above 169 beneficiaries almost all were informed of the meetings by phone and other 

means ,  of these  70 of them has provided proper response of their decision and 21 of them 

among these has made it clear that they do not wish to go forward with this project due to 

financial difficulties.  

 

 

 

 

 

 

 

 

 



 

 

 

 

Result 

 Out of all the candidates most of them comes under the income group  10000 – 15000 which 

shows that most are below poverty line. 
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Result 

Out of 46 people 35 of them are members of kudumbasree NHG remaining of them are not part 

of any NHGs 
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Result 

Out of 48 people 46 of them has agreed to sign the agreement of that which 13 will sign the 

agreement withon a week, 7 of them already signed the agreement and 7 of them due to financial 

difficulties hasn’t specified the date they will sign the agreement. 

 

Conclusion 

 There were a total of 169 houses in Irinjalakuda municipality who hasn’t yet signed the 

agreement , among them almost all were contacted via phone or direct interview however  24 of 

them has already began the construction of houses. 

46 of the benefactories  took part in survey and  campaigns  of which 44 of them has expressed 

their consent in moving forward with the PMAY housing scheme 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

COMMUNITY PROGRAMME 

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNITY PROGRAMME 

 

The role of a social worker or a community organizer in a community is to make 

aware of the existing problems of the community and also help them to be self-

sufficient to face their problems themselves. Depending on communities the 

strategies that the worker should adopt may vary but the ultimate aim of every 

community organization programme is to bringsustainable development to the 

society. As a part of field work practicum social work trainee was instructed to 

conduct a community programme for the people in Irinjalakuda municipality. The 

community programme which the trainee conducted was CDS annual day 

celebration and sports meet.  

The trainee organized an annual cultural and  sports competition for the 

kudumbasree members .a group meeting was called for the all ward members , 

in the meeting it was decide to conduct an annual celebration of kudembasree 

under Irinjalakuda municipality. The trainee was selected as the coordinator for 

the programme .  

The sports event was conducted in the morning. The event took place at the 

Irinjalakuda muncipal ground. Competitions were conducted for events like 

100m race, 200 m race, 4*100 m relay. There was an active participation from all 

the kudumbasree members , all members despite their varying age differences 

took part in the events. 

There was a cultural competition which was coordinated by the trainee. Trainee 

selected rajiv Gandhi mucipal hall as the venue for the programme . trainee along 

with the help of the cds chairperson arranged judges for various cultural events 

. trainee was given the opportunity of saying the welome speech at the function. 

The cultural fest was a grand function attended by both the public and 

kudumbasree members. The programme was inaugurated by the muncipall 

chairperson Ms NIMISHA SHYJU . There were numerous events such as classical 

dance, folk dance , mimicry, fancy dress competition,group song, poem recitation 

etc… 



The trainee also got the chance to act as judge fancy dress competition. At the 

end there was a prize distribution ceremony for the prize winners of both cultural 

event and sports fest conducted the day before  

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 


